
Regional Profile Of The 

Christian Church (Disciples of Christ) In the Upper Midwest 

 

GEOGRAPHIC AREA 

The Christian Church in the Upper Midwest is a formation of Christian Church (Disciples of 

Christ) congregations in Iowa, Minnesota, North Dakota, and South Dakota. While the majority 

of our congregations are concentrated in southern and central Iowa, there are seven in Minnesota, 

one in North Dakota, and one in South Dakota. 

 

PHYSICAL PROPERTIES 

Christian Camp and Conference Center - Newton, Iowa 

 

REGIONAL STAFF 

Full-time Interim Regional Minister and President 

Full-time Associate Regional Minister for Youth, Camp, and Conference Center Ministries 

Full-time Regional Administrative Coordinator for Ministries 

Part-time Partner Regional Minister 

Full-time Christian Conference Center Reservations Director 

Full-time Christian Conference Center Foodservice Director 

Part-time Christian Conference Center Facilities Director 

Part-time Administrative Assistant for Camp and Conference Center 

 

CONGREGATIONS 

The 2019 Yearbook and Directory reports that the Upper Midwest Region has 119 

congregations. Of reporting congregations, 20% are in metropolitan areas and 80% are in rural 

communities. 85% report an average worship attendance of 100 or fewer. One congregation in 

Minnesota is Spanish-speaking and there are two Pacific Islander congregations, one in 

Bismarck, North Dakota and one in Sioux City, Iowa.  

 

In the last five years, we have had four churches open or affiliate. We have had six churches 

close or disaffiliate.  

 

CLERGY 

There are currently 221 pastors with standing in the Upper Midwest Region.  Of these, 161 are 

ordained and 60 are commissioned.  There are 70 active and inactive retired clergy.  120 pastors 

serve congregations in the Upper Midwest and 29 serve as chaplains. 

 

REGIONAL FINANCES 

The Region has an annual operating budget of $373,000.  The Region lists among its assets $2 

million invested with the Christian Church Foundation.  The 2019 Yearbook and Directory 



reports congregations in the Upper Midwest gave $543,812 to the Disciples Mission Fund and 

$329,286 to Special Day Offerings. 

 

CAMP AND CONFERENCE CENTER PARTICIPATION 

In the summer of 2019 the Christian Camp and Conference Center hosted 850 campers and 150 

volunteers at 22 camping sessions.  These include age-focused camps for ages 6 to senior adult, 

as well as an arts-focused camp (ADAM Camp), an outdoor adventure camp, and a cultural-

immersion and education camp at the Standing Rock Sioux Indian Reservation in North Dakota. 

 

WHO WE ARE 

Beginning in 2003 the Christian Church in the Upper Midwest began a process of restructure.  

The intention was to move away from a hierarchical administrative regional structure toward 

connectional ministry.  This has manifested in the following ways: paring down an expansive 

committee system to a more simplified form of regional governance, establishing grant programs 

to encourage new ministries in local congregations and shared ministries between congregations, 

being better stewards of our financial and volunteer resources, incorporating technology into 

regional meetings and events to promote participation across a geographically large region, and 

creating a more flexible clergy networking system. The restructure also helped us become 

financially solvent, and we consider maintaining financial solvency imperative. These changes 

were solidified in 2011 in a regional structure document we call “Being Disciples Together.”  

 

Perhaps the greatest success of this restructure was the rebuilding of the Christian Conference 

Center in Newton, Iowa.  We are extremely proud of the work done there, which included 

building several new cabins, a new worship center, and a new lake. This was all done without 

going into debt and with many volunteer hours from Disciples all across the Region. This effort 

allowed us to move our regional offices to camp to help reduce regional expenses.  We 

intentionally built spaces that would be accessible and appealing to groups outside the church; as 

a result, the Christian Conference Center is now rented for corporate retreats, weddings, and 

other events, which generate revenue for the region. Many list this effort as our region’s greatest 

strength because it helped stabilize the region’s finances, brought Disciples across the region 

together for a common ministry, and made us better stewards of our campground. 

 

However, there are still many areas of “Being Disciples Together” which we are growing into. 

Across the region, Disciples report feeling disconnected from the region without the region 

serving as the central “hub” of communication and ministry. Areas of growth for our region 

include promoting better communication throughout the region, finding ways to make the region 

“present” in local congregations (especially for those not in Search and Call), and empowering 

congregations and clergy--especially clergy working outside of congregational ministry--to 

connect with one another directly.  

 



Just as we are searching for new ways of doing regional ministry together, many of our churches 

are also searching for new ways of doing ministry in their own local contexts. Some of our rural 

congregations are imagining yoked or shared ministry and are hoping for the region to help 

facilitate those relationships and processes. Other congregations are reporting being in 

“transition” and are seeking resources from the region. Finding ways to journey and partner with 

congregations as they navigate the changes of ministry in the 21st century remains an area of 

growth for our region. 

 

Moving into the future, some in the region are hoping for a new shared missional focus that 

expands beyond the Christian Conference Center, perhaps in the form of an international mission 

partnership.  Many have expressed hope that the region’s work can refocus on the needs of local 

congregations, including finding more ways for churches to gather together, share resources, and 

offer more education and training for clergy and laity alike.  Others are seeking ways to work 

together in direct action and social justice work.  We hope that our next regional minister will 

help us discern what the next manifestation of “Being Disciples Together” will be. 
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